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The Hidden Cost of Revenue Leakage

In today’s healthcare economy, practices face a tough balance: deliver quality care, maintain compliance,
and still get paid. But most small and mid-size practices don'’t realize how much revenue is quietly leaking
out of their billing process through delays, denials, or incomplete follow-up.

Without dedicated billing infrastructure, providers lose between 10-20% of revenue annually, even when
services are correctly rendered. This problem is especially acute in solo and specialty practices, where
limited staff handle everything from scheduling to appeals.

Why In-House Teams Struggle
(and Why It's Not Their Fault)

Most practices have capable teams. But billing in 2025 is a high-stakes, detail-heavy process. Between shifting payer
rules, evolving CPT coding, and the growing complexity of prior authorizations, your staff often a single biller or
office manager simply can’'t keep up.

Common pitfalls we see:

o o
Missed authorizations Incorrect time- Claims Denials left No visibility into
or incomplete or modifier submitted late unresolved for collections or claims
eligibility checks based coding or incomplete weeks aging

It's not about effort it's about capacity. And without strong, proactive revenue management, money gets left on
the table.
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Where Traditional RCM
Vendors Fall Short

While some practices outsource their billing to large firms, many find those partners slow, expensive, or impersonal.

Common complaints:

s &

Long turnaround times for High fees with unclear Poor communication or
simple fixes ROI support

& £

Generic billing models that No proactive insight or
don't fit specialty practices strategy

These vendors may submit claims but they rarely fight for revenue or help practices evolve.
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A Better Approach:
RevRise as an
Extension of Your Team

At RevRise RCM, we take a different approach. We're not just a
billing service we're a plug-in partner built for lean practices that
need results, not red tape.

We handle:

Eligibility checks and real-time prior authorizations
Accurate charge entry and coding QA

Claim submission, tracking, and denial recovery
Appeals and resubmissions

Transparent monthly reporting

And you never deal with a call center our clients get direct access to
real experts who know their practice.

Human-Backed + Al-Driven:
How We Use LLMs to
Improve Workflow

What sets RevRise apart is our use of fine-tuned large language
models (LLMs) to analyze denial data and payer behavior at scale.

We use Al not just to speed up workflows, but to make them smarter.
Our models help us:

Spot common denial patterns by CPT, payer, or documentation
Identify which modifiers trigger errors

Surface payer-specific trends like reimbursement gaps or
authorization bottlenecks

Recommend workflow changes that reduce denials before they
happen

We embed those insights directly into our daily billing operations so
your practice benefits from institution-level intelligence, without the
cost or complexity.
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The result:.

e More clean claims on first pass
e Faster collections
e Fewer denials

e Andabilling partner that's
always learning and improving

Real Results
Without Overhead

We work across specialties from psychiatry
and primary care to oncology and research
sites. And we understand the real constraints
practices face: tight margins, limited staff, and
no room for waste.

That’s why we offer:

e Flexible pricing (flat fee or % of
collections)

¢ Nolong-term contracts

¢ Pilot offers to prove value not just
promises
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Conclusion: .g
You Don't Need More Staff — You Need
Better Systems

You didn’t start your practice to chase claims. And you shouldn't have to.

RevRise helps practices like yours capture more revenue, reduce administrative friction, and protect
your time using smart workflows, real people, and Al that learns from every claim.

Let’s start with a simple offer:
e Sendus 2-3denied claims we'll review them free

e Orletusrunyour billing for 30 days, no strings attached
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